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The art of sustainable engagement with OER

Is there a dichotomy between individual and institutional engagement with OER?
Tom Browne, University of Exeter

The backdrop to this brief symposium presentation is drawn from two HEFCE funded OER projects obtained by the University of Exeter.  A Phase-1 [1,2]  JISC-managed project developed an institutional infrastructure for OER and explored the motivations and challenges from a range of stakeholders,  both corporate and individual.   One remit was to generate OER from existing materials.  However, the issues surrounding attempting to resolve copyright issues proved very time consuming and it was concluded that such an approach was neither scalable nor sustainable.   Overarchingly a primary recommendation was that for OER to be a sustainable pursuit, it should be identified as an integral part of “scholarly endeavour” [3].    

Accordingly, Exeter’s  Phase-2 HEA-managed project aims to formally incorporate OER awareness into accredited staff development programmes, i.e. building it into UK PSF accredited courses [4].   The rationale is that to effectively engage staff with the UK PSF, we must engage them on their own terms, using real resources from their discipline.   In parallel, the author is currently an Open University SCORE Fellow and is exploring this theme more widely [5].

Such considerations are in alignment with the recommendations of the recent Browne review on the future funding of Higher Education in England, but how will OER contribute to the University’s mission as a leading research-intensive institution?  How is sustainability evaluated as reflected in the negotiable terms ‘cost’ and ‘value’.  There is sometimes a dichotomy regarding how individuals and senior management perceive these terms, particularly in the light of recent economic drivers.   This presentation will explore the dichotomy in Exeter’s context and consider various ways in which they might be harmonized so that OER is identified both as a strategic and marketable investment for the institution and as an integral element of curriculum design and subsequent delivery. 
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Key discussion questions

With respect to engaging with OERS:
1. are the motivations of an individual the same as those of an institution?

2. what impediments might discourage engagement?

3. what might motivate engagement?
